[T)TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Hope Hill Elementary
Date: 8/28/24
Time: 5pm
Location: Virtual

. Call to order: 5:01pm

1. Roll Call
Rol N y Present or
ole ame (or Vacant) Absent
Principal Keisha Gibbons Present
Parent/Guardian Brittany Martin Absent
Parent/Guardian Alex Wu Present
Parent/Guardian Lauren Catchings Absent
Instructional Staff Kristen Lyle Present
Instructional Staff Niger McMath Present
Instructional Staff Vincent Callender Present
Community Member Carol Cooley
Community Member
Swing Seat Derrick Ross Present
Student (High Schools)

Quorum Established: Yes

I"i. Action Items

a.

Approval of Agenda: Motion made by: Vincent Callender; Seconded by: Derrick
Ross

Members Approving: All

Members Opposing: None

Members Abstaining: None

Motion Passes

Approval of Previous Minutes:

Motion made by: Derrick Ross; Seconded by: Vincent Callender
Members Approving: All

Members Opposing: None

Members Abstaining: None

Motion Passes
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c. Action Item 1: Nominations of Officer positions
Nomination of Chair made by: Vincent Callender; Accepted by: Alex Wu
Members Approving: 4
Members Opposing: None
Members Abstaining: 1 (Alex Wu)
Motion Passes - Alex Wu elected Chair

Nomination of Vice Chair made by: Niger McMath; Accepted by: Kristen Lyle
Members Approving: 4

Members Opposing: None

Members Abstaining: Kristen Lyle

Motion Passes — Kristen Lyle elected Vice Chair

Nomination of Secretary made by: Derrick Ross; Accepted by: Niger McMath
Members Approving: 4

Members Opposing: None

Members Abstaining: Niger McMath

Motion Passes — Niger McMath elected Secretary

Nomination of Cluster Rep tabled to next meeting: Derrick Ross will act as interim
until position is filled.

d. Action Item 2: Approval of Public Comment Protocol
Motion made to adjust verbiage by: Alex Wu,
Motion made to accept language and approve stated public protocol by Vincent
Callender; Seconded by: Derrick Ross
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes — Wording of public comment protocol finalized.

Iv. Information Items
a. Principal’s Report Principal Gibbons spoke to enrollment level of 380 vs.
projected 371. Enrollment is expected to increase even more as students
continue to register everyday. Increased enrollment will require additional
resources like furniture for increased student population. Staff working through
how to acquire. Staff working with Hands On Atlanta who will provide resources
to assist with After School programs on Wednesdays. Building will be acquired on
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October 11t and will give school leadership the ability to rent out the gym for
various community activities: Boy Scouts / Programs for the community.

V. Announcements Dr. Brian Johnson provided a review of his 100 day plan at recent
meeting. All Go Team members will need to ensure that they are up to date with
compliance training for the Go Team.

VI. Adjournment
Motion made by: Niger Mc Math; Seconded by: Vincent Callender
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

ADJOURNED AT 6:01 pm

Minutes Taken By: Derrick Ross
Position: GO Team Member
Date Approved: Date of Approval - TBD
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